There is a Jot involived in organising an evangelistic concert.
Many churches like to be involved, they Invite groups and they
organise, but all too often the resuits bring disappeiniments.
Such disappointments are not necessary.

in this book you will tind the whole manual, how {e organise and
promote an evangelistic concert and how all the pieces fit
together.

Just follow this book and you will aveid countiess troubles,

This book Is a result of hundreds of different types of Christian
concerts in Europe, on both & small and large scale, using
ditferent styles of music end many groups.

This manual came Into being as a result of all the problems we
have faced and analysed. it is hoped that it will be an aid to
churches and music groups. :

This beok has been proved, up-dated, and proved agaln, In order
to give you the most up-to-date info on "how it's done".

The shared knowledge is also helpful to organise any other
Christian activity. . :

The author, Leen La Riviére studied education, music, religion, and also
promotion and marketing. Since '€9 the beginning of the gospelmusi¢ in Europe
he has been involved in crganising evangelistic concerts, ministry activities
and teachings.

He is president of Continental Scund, an international music ministry, he is
European director of Christian Artists, editor of Gospel Music & Art magazine,
member of the Evangelical Alliance and a requested speaker and teacher.
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FOREWORD

About thirty years ago, the Lord gave someone a vision for using music to
prociaim the gospel. The summer of 1962 saw the first tour of the Continental
Singers under the direction of Cam Floria. The first group became two, then
expanded to three and four, With each successive year, increasing numbers of
churches invited the Continental Singers to come and evangelize. At the same
time invitations began to pour in from outside the United States, and so began
the Continental's work of world evangelisation. In the summer of 1984, 15
groups were travelling the world using their gifts, talents and discipiine as
they witnessed for Christ through music. In 1991, there will be appr. 20
Continental Singers groups from the USA and 15 from other nations!

What has been the secret of their success? Spiritual depth and wise use of all
sorts of practical skills and know-how (wise, that is, under the guidance of the
Hely Spirit - Romans 12: 1,2).

Thanks to "middie of the road” music, the Continentals have succesfully
bridged the gap between the body of Christ and the world, Since 1962, many
people have made a decision for Christ either during a concert or afterwards.
These people are now valuable members in congregations wherever they are.

Is it possible to evangelize with music? Yes, and how! There are many places
in the Bible where it is clear that the answer to these questions is a resounding
YES. Read Psalm 96: 1-4, Psaim 98: 1,4-9, Psaim 105: 1-3. There are many
other scriptures besides these which demonstrate that proclamation and music
belong together. The requirements which are mentioned speak about a large
mission, vision, Bible foundation, quality, devotion, teaching, testimony; and
these are also the elements of an evangelistic concert.

The Lord Jesus Himself placed a lot of importance on music. Did you realize
that half of His citations from the Old Testament come from songs (i.e., the
psaims)? Read the Gospel of Matthew through very carefully. In Luke 24: 44,
He says tha! everything in the Law of Mosss, the prophets and the Psalms
must be fulfilled. He placed sometimes an even greater worth on the message
of the Psalms than on the Law or the prophets.

Our music should be filled with the same power and content so that the Gospel
can come through clearly. That is an evangelistic concert. There is more about
the Biblical foundations of musical evangelism written by this author available
in other publications (see especially the books "Music in ministry™ and
"Revivals and Music").
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Originally, many church groups were very sceptical about "musical
preaching”.

However, the fruit demonstrated that the tree was good. Nowadays, many
different types of church groups are using music as a means for evangehsm:
Reformed, Baptist, Evangelical, Salvation Army, Pentecostal, Catholic and
many more. ’

Musical evangelism bhas made inroads so quickly thanks in part to Cominamgi
Sound's systematic studies and research. Since the first Dutch concerts in
1969 and 1970, each tour and each concert have been carefully studied. We've
~discovered” lots of helpful principles and you'll find them all here in this book.
There are many years of blessing, disappeintment, prayer, study,
considerations and analysis behind what you'll read here. If these principles
have worked for us at Continental Sound, they'll also work for you. The
structure and principles are being used all over the world; we're happy to have
been able to help so many people.

However, we can't end this foreword without making one thing perfectly clear:
"If the Lord doesn't build the house, he who builds labors in vain™. "Clearly, all
of our human activities and know how need to be bathed in prayer. You can
make all sorts of plans, diagrams and programs with what you find in this
book, but if you separate the work from God's Spirit, you will quickly see that
"the letter kills but the Spirit gives life.” Another thing to beware of is how
groups and artists use music. For evangelistic conceris, make sure you gnly
use songs which have a spiritual content to them. Make sure that the artists
are "born again” {or "converted” or whatever you wish to call them) and that
they are performing with correct motivations. At any rate, make sure the
audience sees and hears a clear picture of the gospel message.

Woe also nead to mention somathing about the abilities of any musical group you
are considering. If you want to reach people outside your congregation, make
sure that the group is competent musically. Unfortunately, a lot of a group's
credibility depends upon how well they can perform. You can't "prpmote“ a
group which sings off-key .or which can't tune guitars properly or which has a
drummer who can't keep a beat! Stay away from groups fke these!

You also need to think about what sort of music is appropriate for your
audience. Practically anything goes as far as style is concerned, but just make

sure it's a style suitable for your audience... s



The free and easy style of Elly and Rikkert (
Rodn:y Cordner are for people who love folk
reaching out to kids who like disco you're goi i

g o . , going to have a hit of
communrcangn probie_m. The Continental Singers sound is great for people fror;
20-35, but Wings of Light would probably say more to 18 year olds.

NL) or the Irish folk melodies of
songs and ballads, but if you are

j’here are ali types of evangelistic concerts:
; classical chamber music, such as from J.C. Thienpont;
; :oqk cqncens like those of Jan Groth; Larry Norman:
; fgfc;(pn,ui:z ;::r: ?c?peg,HWi;g; :; Light; New Beginnings; Petra; Ingemar Oilson
, ch is Elly ikkert's sound; :
Bitnger Rodnsy Cordner; Ciemens
: Merv & Merla Watson's Jewish-influenced music;
biuegrass, like the Sullivan family
* and lots more.

Eviry style is deciding it's own ‘goal-group (type of audience). Once again:
make sure you match up the right music with the right audience. "I Come Tc;

The Garden Alone” is fi .
isnt. ne is fine for an older generation, but Gospelrock definitely

These were just a few preliminary things for you to consider before you read

the following chapters Everythin
. g else necessary f [
arranged stap by step for you. 7107 ® gospel concert is

May the wisdom in this book be a blessing to you as you ptan for your concert!

Leen la Riviare

INTRODUCTION

There are many people who would like to be active in evangelism. Usually,
however, they begin activities with good intentions but little know-how, By the
end of the campaign, it's easy to feel like you've been spinning your wheels
with no results. We really need to think through both the campalign and the
preparations step by step so we can see what's necessary. There's good
reason for this. Most of the information (for example, the different types of
PR and-the organisational framework) apply te all sorts of evangelistic
campaigns, and not just concerts.

?

o organize : [ ! Substitut
activity for "music® throughout this book. The following outline has been

developed through 25 years of work in evangelism.

The most important things which need to be done first are:

&. that you consider an approximate date for your concert

b. that you start considering which groups are avallable for
that date

¢. that you find what halls and churches are avallable

d. that you confirm the date for the group and the hall on paper

Once these things have been taken care of, you can begin all the other
preparations

EXTREMELY IMPORTANT

The betler known the group is, the earlier you'll have to get in touch with
them. A good rule of thumb is:

* a wall known national group should be contacted about 6 months In advance

* a group outside the country will need more than 6 months

* big halls or cultural centers will need to be confirmed 6-12 months in
advance

* churches will have to be confirmed about 4-6 months in advance

Both group and site work by the "options™ system. This means that you can
hoid several days without any further obligation. That gives you the chance to
see if you can find a group which is available when the hall is free or vice
versa. We suggest you start with the group, as many times they have tours
already set up which can't be changed. For example, it's impossible to get the
Continental Singers in September! 7



1 IN GENERAL

There are many evangelistic concerts given in California. Twice a year there

is a music festival, where eight to twelve different Christian artists perform.

Audience figures range from 6,000 to 16,000 people. At the last festival,

there were 18,000 spectators, and tickets sold out in advance.

Every Saturday evening, Calvery Chapel in Corta Mesa gives a free Maranatha

concert which always has an audience of at least 4,000 people. The same thing

can happen in your country, we have seen the same sort of results in Holland,

where a realistic figure would be more like 500 to 1500 peopls. You need three
. hi

1. Good spiritual preparation (motivation)

2. 'Faultless' planning and preparation

3. 'Faultless' publicity

The last points are important, insuring that everything runs smoothly. Don't

forget: you need to have the right information at the right time in the right

way to the right peopie,

If you want to start anything, it is important to take the Bible's advice to
"count the cost" seriously. You'll need a budget. Make sure you calculate the
expenses high and the ticket sales low. What will you do if your estimate
predicts a deficit? Will someone guarantee your costs? Are you expecting
gifts? Will your community grant you a subsidy? You can estimate your costs
as foliows: 30% of your budget will go to publicity {posters, flyers, stickers,
articles and pictures for the press, advertisements); 30% should go for the
concert facilities; and the other 30% should be for the group. Include in this
10% a small percentage for telephone calls and other personal costs, etc.

Now the planning becomes important. Make sure that in the weeks surrounding.
your projected date there are no other large Christian activities for a distance
of about 40 kilometers around your area. Search for a 'church or a facility
which is neither too large nor too small for what you want to do (for example,
for Discipel, you can count on 450 people, and for Continental Singears
approximately 600). Gospel concer!s on a bigger scale {where you have more
groups) generally pult a larger public.

Take an option on a church or facility and go looking for a group. How to get
groups? Contact national coordinators, magazines, Christian record companies
and organisations like Continental Sound, Christian Artists, YiC.

8

Make sure you've considered the;ty!e "of the group that is coming. This will
determine your "targel audience.
Igir:!v??:yaiso have a {ot to do with the PR-style, the iay-otn, etc. siom in
Big tours always sell tickets. Ticket sales can be a selec{:jt‘lve mecomes. oy
other words, you can make sure that only yc?ur target al ee;r;cg mes
means of seliing tickets. Try to (!;avedha!f of‘nytza:‘;‘;;ckets sold in a .
Christians to bring friends ang acqual - '

i:i{;:r:sg,‘ihzhéf:cen hall is S<;:onc<arned, think abput Fhese thmgs:.th;a ac;uilcst;
the piano, dressing rooms, amplifiers, stage, iightlf}g, es‘{cl:.SDon(lj s;g x fm
through the facilities carefully with the group. Continenta ?UIL e ph ot
this whole planning book about tours wl"_uch have been argam:et . bestgway "
organisation. This book includes everything you need to do an e ey
éo it. 1t also has a lot of materials for you to use. Good publicity

important!



2 A SPIRITUAL TASK

When the date has finally been nailed down, and the 'group arranged, then you
can start with other preparations.

To start with, we need to think about spiritual preparations. Even though you
are going to have to do a ot of hard work for the concert, it stilf remains a
spiritual task. Consider this: during the whole communications process
{preparations, advertisements, activities, etc.}, there are two very important
moments that are out of anyone's control.

[1] You can use professional advertising and have the right information at the
right time in the right way in front of Mr. Smith but you can't "force” him to
come to the concert. It is impossible to arrange the "click” in his brain which
connects your publicity and his decision to come hear your group. All you can
do is pray for the Holy Spirit to make that connsction for yOu.

[2] You also can't arrange how the audience accepts the message at the
concert. The program may be over, but conversion comes only through prayer.
You can organise the program beautifully so that nothing goes wrong. You can
make sure that there's nothing which will turn the audience off. But whether or
not they come and whether or not they have an open mind? These two points
emphasize how important it is to be faithful in all our preparations. It becomes
harder to pray if we have to ask God to fix up our mistakes or sloppy planning!
We need to do everything that we're able to do. That is why prayer is
important. Pray together with your workers for the preparation and for the
audience that is going to come. Pray also for the music group and other people
who are involved, as well as that the Gospel will come across clearly. A
sustained motivation is important for yourself and your workers,

ALSO ENCOURAGE THE CHURCHES, FELLOWSHIPS, COFFEEBARS and YOUTH
GROUPS,

Make sure that your entire potential spiritual support base knows about your
outreach. Make sure that your evangelistic concert is announced from aii the
pulpits and church bulietins in your area. Your posters on the church bullstins
boards should carry all the necessary information. Ask aeveryone to pray for
you. In order to get more of the body of Christ involved, it's important that
they understand that your concert is not just a form of entertainment.

Make sure that all the churches realize that the outreach is
"interdeneminational” or "neutral®,

If any church or organization appears too prominently, other groups or
churches will be scared away. That's not good at alll
10

Emphasize the unity of the believers! "Pra;_r and work” is an e,\cceﬂenr:l:1 ir:;it;?q
for the whole project. Music has an unbelievable potential fordc.:omm ication
ona deep; intense level. This is true for both-farge and smail au iences. ‘cipa|
come 1o the Lord in coffee bars with 50 listeners as well as in mtu‘m ph
auditoriums holding 4000. It's outside the scope of fthls bt_:ok‘ 1o e:;pt :mbwo{
people can be reached with music. For a deaper §|sct{s§ton, r@al.t eb (t)he
*‘Muslc in ministry’. (the Biblical foundation for music-ministry, wri ten by

same author). .
Interesting to read is as well the book:
Praise and Worshippers, written by the same author

11



3 IS PUBLICITY SCRIPTURAL?

There are still people who say that it is ridiculous to publicize anything, as
that is the job of the Holy Spirit. Is this true? Is it really unrighteous to use
publicity? By publicity, we mean everything besides word of mouth
communication,

Let us see what the Bible, God's word, says about all this. Then we will see
clearly that God also used different ways to announce events or to promote
them. in Habakuk 2:2 the prophet was commanded to write his message on a
board so that people going by could read it. This Old Testament style of posters
can also be found in Js 8:1. Again we see a placard or writing board being
used. The life of the priest/prophet Hosea was a perfect allegorical
representation of Israel’s apostasy. This was aiso a type of publicity by means
of a permanent “theater”. The shofar had an important function in the Old
Testament. It's very easy to compare this type of announcement with the
modern loudspeaksr systems, such as the one which sit on top of a car. The
star at Jesus' birth was a sort of super-neon-light! {(attracting a lot of
interest). In Ezra 1:1, Cyrus made his message clear via a skit (Ez. 4) when he
needed to announce the siege of Jerusalem. You can easily see the comparison
between that and the sort of streetheater which has recently been
rediscovered. (Youth with a Mission has helped in this rediscovery.) in the
twelfth chapter of Ezekiel you can ses a similar drama. Another example of
publicity is the person of John the Baptist in the New Testament. He is the one
who prepares the way for Jesus. In other words, he is Jesus’ promoter. And
when Paul stood on the Areopagus, he first began to promote his ideas before
he began to make his primary message clear.

There are a lot of other examples in both the New and Old Testaments. If the
Lord can use "publicity campaigns” now and then, so can we. What exactly is
publicity? It is a way of directing the public towards a particular actlivity. A
praduct is publicized by means of many different "PR" methods. You c¢an create
this influence with a particular goal in mind. People are going to want to work
to achieve the goais you've set forth.

What does all this have to do with an evening of evangelism or a concert? A
iot. If you want people to show up at the church or hall, then they must be
informed. Whether or not the public comes is not so much a question of how
good the group is, but rather the result of a well-arranged publicity campaign
which has done a good job of getting the news of the concert out!

12 '

You can say that the publicity campaign is the packaging f_or the concert. If the
packaging is good - well limed, etc. - it could be what tlpg 'the sca}es when
someonse is considsring whether or not to come. Thelrefore, it's very lfnportant
to do a good job of advertising. People avoid anything "second ral_te like the
plague. We could well copy the world in the way they do t'hese things. In the
introduction of this book, a few things have already been said about the‘res‘ulis
of "second best", that is to say, poor quality, poor planning, poor organisation,
poor publicity and poor promotion materials. That gives as resuits: no

response!
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4 THE CONCERT HALL

in this chapter, we begin with the general preparations. The first and most
important thing to consider is the concert hall {(church or rented hall). What
sort of hall should it be, and what things need to be taken into consideration.

THE CONCERT HALL

The local coordinator needs to choose the concert hall. He can raally decide
best between what is necessary for the concert and which of the local
facilities best fit the bill. Certain things need to be taken into account:

[a] It can be really difficult to attract non-Christians into a church. However,
a church is fine for church-goers.

[] A rented hall is more neutral, even though in certain circumstances church
people might find it difficult to attend. However, it's easier for non-Christians
to come. One disadvantage could be high rent.

Advantages and disadvantages need to be carefully considered. After you
consider the projected budget and the target audiencs, you should be able to
make a good choice. Some good advice: choose a church which has frequent
concerts or outreaches. This is a right place for a concert. (it is maybe not the
building of your own congregation!). Have you thought about the acoustics? A
big, empty church hall really does not "sing" well. Often, you can get a church
for nothing if it is for evangelism. However, if there is not an appropriate
church available, then choose a neutral hall (you rent it}.

What is necessary in a concert hall? What do you need to look
for?

a. Dressing rooms which are large enough {(one-for men and one for women,
hopefully with chairs, coatracks and mirrors).

b. A stage

c. Stage lighting. !f this isn't available, don't worry about it. Sometimes the
group carries their own lighting system, and sometimes thé church or hall has
‘their own. It is sensible to have good lighting, as it helps the audience to
concenirate.

d. Grounded electrical outlets. Are there exira fuses? For baest results, you
need two separate circuits.

e. Do you need a piano? Then make sure it is well tuned (A is 440 Hz}. Tuna it
2'hours before the concert begins. The piano has to be placed in the hall 5 hours
before the concert begins in order to acclimatize itself. It also needs the key
with it in order 1o be used! Some groups bring their own piano/keyboard.
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f. Tables for books and records from the group that is coming.

g. Chairs without arms on stage for the orchestra/band.

h. Will you need heating?

I. Who is going to take tickets? Will you supply the people or will peopie from
the church or hali do i?

j- Will you need a cloakroom? Will you need someone to watch it?

k. The entrance needs to be closed at the right moment, or someone who has
taken tickets needs to stay there for security’'s sake in case of attempted
theft, disturbances, etc. For the matter, where is the telephone? What is the
number of the police?

1. 1t would be good if you could also have a bookstand with literature heipful to
the audience (Bibles, books on a spiritual theme, etc.). Naturally, you can ask
the local Christian bookstore to supply you with these.

m. In order to make sure that everything runs smoothly, you should be in
contact with the group that is coming. How many men and how many women
are in the group? You should ask them how many square meters of stage space
they need for their performance.

15



5 HOW TO ORGANISE PUBLICITY

After you've chosen the concert hall and the group, and after you've confirmed
the concert date, the next question is obvious: how do you publicize it?

We've already seen in chapter 3 that publicity, or PR, is scriptural. Now we'li
look at what you do and how you do it!

"Publicity” is not somaething in itself, but it is made up of a lot of means and
methods. Publicity is accomplished by different types of media. You can
compare it with a net which is used to catch fish {or unbelievers). The stands
of the net are made up of the different types of media (newspaper, hand-outs,
etc.). If the different media are well coordinated, the holes in the net will be
very small, and lots of "fish” will be caught. i things are poorly coordinated
and the holes are large, then strands break and the fish escapes.

In the following system, each type of media is one strand of the net. If you

_ follow through on the planning, you can be sure that averything will be wall
coordinated.

AN IMPORTANT LESSON

Because the need to experience something "Christian” has been so reduced in
our society, you need to find as many connections as possible with the existing
trends in the world around you. The more "bridges” you can make (through
style, the way you communicate things, etc), the more interest you will be
able to awaken in your target group. Once you've gotten their attention, you'll
be able to interest them in coming to the concert.

THE SYSTEM

In order to weave out “fishnet" well, we need to consider the following
comminucation possibilities:
1. Members of the church congregations
2. The village-, town, or city hall
3. Church newsletters
4. The secular press
a. dailies
b. weeklies
¢. bi-monthlies (twice a month)
d. monithlies
e, quarterlies
16

5. Schools

6. Handouts (flyers)

7. Posters

8. Mobiie loudspeaker mounted on a car
9, National or local tourist office

10. Advertisements

11. Radio and Telsvision

12. The Christian music newspapers
13, Direct mail

14. "Bring along a friend”

it is very imporiant to coordinate your use of all these n.wthod.s properly. 12
specific theme or motif should be used throu}ghout |n‘order t:) f:rlea 4
recognition. That is why it is important to use special promotlon‘ai ma erI? ar:
not just somathing which you've just thrown toge}her. We can'l overestimaie
how important it is to have all your material done *first class’.

What is publicity supposed to accomplish? The AID{\ f'ormu@a is an easy way to
keep your goals in mind: Attention, Interest, Desire, Action. 'The last point,
action, is what everything hangs on. The audience needs to comel

ONE MORE LESSON _ ‘ B
Poor packaging, good product: it won't sell. Good packaging, poor product: it

sells reasonably well. Good packaging, good product: tak'a~off§ You‘r product
will sell well. Therefore, it is easy 1o see that‘ the packagmg - th'at is to shay,
the publicity - is very important. Good publicfty get.s their attention, caiches
their interest, creates desire and gets the public moving!
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6 ORGANISATION

In chapter 5, we made an important point. i you want to have a well
organised, succesful evangelistic concert, you must follow a clearly defined
system of organisation. We mentioned that there are 14 possibie ways of
publicity which need to be well coordinated in your publicity campaign. The
preparations dealing with motivation, choice of concert location and choice of
artisis have been aiready dealt with. From chapter 5 you should have made
two obvicus conclusions:

1. Quality

Nothing Is so tacky as "second best”. Poor materials, colours, layout, efc.
really work against you. Since these are the first things which the public sees,
your credibility rests on them. That's why their construction and development
should be the work of professionals. Happily, we have them (sometimes) in
Christian circles.

2. Coordination

Everything we've mentioned about publicity and all the preparations we've
talked about in chapters 1 through 4 need to be thoroughly coordinated, 1
everything isn't working well together, the well planned effect will be lost.
Therefore, it is jmperative to have indivi who will coordinate
all the time schedules and all the different preparations. He needs to make sure
that everything runs according to plan and that ail the helpers are in the right
place at the right time!

Here is a job description for the central coordinator.

1. You are the key man, the local coordinator. You are the motivator, the one
who coordinates everything.

2. Naturally, there is far too much for one man to do alone, 50 here are a few
recommendations:

a. bring together a small committee comprised of energetic, responsibie
people.

b. delegate tasks. The chapters in this book are organised so that it is easier to
grasp the different jobs which need to be done.

¢. Maintain good contacts with all the evangelical committees, keeping
everything within the framework of the iocai churches,

d. Put as many different churchgoers in different practical tasks as you can. If
you can mobilize a large number of people, your influence will become
unbelievably great.

3. It really depends on you how much work you want to do yoursell and how
much you want to delegate.
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The important thing is that everything runs according to schedule. Make sure
our helpers understand this.

i. Atongpwith the many organisational concerns, it's clearly jmpor‘tan! that the
spiritual preparations remain essential to your work (prayer meetings, etc.)_

5. However, if the churches don't work together as well as you would !lkle
them to, don't let that stop you from gelting everything possible out .of th_ls
opportunity to evangelize. If you and your workers put your bac.ks into it,
averything will comse togsether! o _

5. Make sure that you stay in good contact with the organisation sponsoring the
group which is ministering. if you have important things to communicate or you
need something, call them! o

Continental Sound/Christian Artists also has extra possibilities for help,
preparation and information which can be brought 1o your area (qnly up_on
invitation). Lay out everything in black and white when you co_mmumcate with
the music group, because afterwards, problems can arise whi_ch should have
been taken care of. Make sure that the arrival and departure times have been
clearly communicated! _

Send a roadmap to the music group's driver! One last thm.g: a 12 meter bus
can't negotiate narrow streets. How are you going to deal with that?
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7 CHURCH MEMBERS

In chapter 5, we mentioned briefly what media are used for publicity work. In
the following chapters, we will discuss these tools one by ons.

THE COMMITTED CHURCH MEMBER

He is an important link. You can accomplish a lot through his dedication and
vision. You'll need his help to put up posters, hand out flyers, as a general
helper who will take on many different and necessary tasks, to heip with
follow up and counseling, etc. He's the person who wiil encourage (or

discourage!) people to come or to bring someone to the concert. For example,
he can do this by

* making new friends

* visiting people once in a while

* doing something for the neighbours, sharing something with a friend (a
practical example: doing shopping, babysitting) and then incidentally
mentioning the concert (but don't talk about it the whole avening), leaving
behind a folder/flyer. Above all, don't force them to come, and don't give them
any pious explanations. At any rate, encourage your support group to bring
others with them! From experience, word of mouth advertisement and personal

invitations are the most important factor in publicity. Where 20 years ago,
only 4% would come via invitation, now 30% gomes through personal contact!

THE COMMITTEE MEMBER

You will need people who will take responsibility for all the work which neads
to be done. Enthusiastic workers, chosen from many churches, make up this
team. It is best to have a very committed nucleus of approximately 5 workers
who will take the most important tasks under their wings. For certain jobs,
you will need to bring in large numbers of people, for example by handing out
fiyers, putting up posters, going out and selling tickets, etc. Your committed

and enthusiastic core group will make sure that others will also become
excited.
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8 THE CHURCHES

CHURCH LEADERSHIP ‘ _ _
The leadership of a congregation has a very important job..Th:s_teadersmp
(elders, preacher, pastor, etc.) has to be informed at the tight time. Sharg
about your activilies very clearly with them. Who couid better sncourage tha!r
membership to become invoived? They will be the ones to mo.twate thglr
congregation to participate! it will be their task to get peopla involved in
helping, praying, handing out flyers, selling lickets, etc. -

PULPIT ANNOUNCEMENTS . _ . .
Enthusiastic pulpit announcements create enthusiasm! I.t is thg job of the main
coordinator to work with the pastors. Good relationships and a good
atmosphere will really help you in your job. Therefore, make sure that you
have good contacts with fellowships and churches, and try to get good puipit
announcements. I's much better if encouragement to attend the concert comes
through the leadership. About 10% of your audience wili come .ba.cause of thasg
announcements. Make sure you drive home the fact that l_t is not a prgf:t
making {non-commercial) event. The proceeds are for ev_angehsm. Cooperal:otn
is absolutely needed , and that shouldn't prove to be a.hlndranhce for pastqrs'. t
should be announced that it is a marvellous opportunity to bring non-christian
friends......!

BOOKTABLE _ f
Another way to encourage people to help and to come is by means of a
bookiable in each congregation. Geod books Ijalpf for c_:ounsehng, general
spiritual preparations, it helps to becoms evangehsatton‘m{ndec{. Becfius?a thez
are available everywhere, we suggest you use the following titles like: Goo
News for Modern Man, The Cross and the Switchblade, The Late Great Planet
Earth.

Also include records, cassettes, recorded by the group as a means of
introduction. You can often get those cassettes and records from t!ae group at a
reduced rale or from the record company. Have a sper.:iat sale in your area,
using the different book tables, coffeebars and things like thgt. This will also
help publicize the concert. Other promotional ideas include stickers or buttons
which can spark interest.

They can be bought very cheaply, and you can give them away or sell them for

a small price. o1



PERSONAL PREPARATION

SA:!vr:tL;:: as potssib!e, it would be helpful to hold a few Bible Studies on
» Tepeniance, and the necessity of the gospel itis i
la organize praver o gospel. Further, it is important

impontant to seek God's blessing. (see chapter 2, the second part).

PLANNING SCHEDULE
To fill out the schedule,
count backwards.

- 14 Synday, puipit announcements about the concert
- 10 Bible studies and prayer meetings

= 7 Pulpit announcements again

Give out flyers and set up book tables

Bible studies and prayer mestings
Concert date

fill in the date of your concert and

- 7
- 3
0

-

And after the event, report back t
results and blosalnmn. @ the churches about the
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etings for the concert. Atong with hard work, it is.

g CHURCH BULLETINS/CHRISTIAN MAGAZINES

An important part of the Christian network to contact and to sesk support of,
is the local chureh bulletin. Every church or fellowship has one. Naturally, it
would be best if the editor would print a picture right next to an article with a
catchy headline. Along with the relevant information, this article should
ancourage the readers 1o bring a friend with them to the concerl. It should also
explain who the concert is geared towards: youth, young adults, parents,
senior citizens? A picture with the article will always be read more than an
article alone. At the end of the article, make sure you give the date, where the
concert is to be held, the address, the time, the admission price and a local
telephone number for information. Between 10 and 156% of the public wili come
thanks to different church publications...... ,

in the article, don't mention that the concert has been organised by any
particular church. There are still iots of people who will refuse to attend
because they belong to another denomination.

HOW DO YOU DO IT?

Go with your material to all of the bulletin editors, or to the pastors. Make it
very clear that all you are interested in is svangelism, and you aren't looking
to attract people away from their church. It's important to put things into their
bulletins because the possibilities for evangelism are so much greater if all the
Christians will work together. Where do you find these church bulletins?
Again, genarally through the pastors and church ieaders.

Make sure that the people receive your material in plenty of time A weekly
needs the articles and pictures seven days ahead of time, and a bulletin
published every two weeks needs them three weeks in advance. A monthly
needs them 8 weeks earlier. This gives the editors fime to fit everything into
their layout. It's important that one person does this, as it is important to
develop a personal relationship with the editors. Therefore, don't just send him
material, but bring them to him personally and call him occasionally. it's
recommended that you handle these edilors regionally; certain areas and
bulletins overlap each other. It is never bad to have information coming from
some different sources. Better too much than too little in the religious press.

One thing to remembaer: clearly, an article written for religious publications
should be written differently than one sent to the secular press.
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planning schedule

Fill In the dates yourseif.

- 56 B weeks in advance, start contacts and get your material
into the church monthlies

- 20 Inform the bi-weeKily newsletiers

- 12 Inform the church weeklies '

- 4 Church buliletins (the dailles, if they exist! Like Dagen in
Sweden)

If possible, it's also good 1o send a foliow up article after the concert. Try to
use material as consistently as possible. For example, use the same logo,

photographs, etc. This will increase recognition in the public's eye. Some music
groups have material for you, Use it! If the group doesn't have any material for

church publication, have a profassional write them. Amateurism turns people
off.

The sciba’s {the secretary’s) of a church receive by
post and e-mail too many letters, requests, press-
announcements and such. It is adviced to find and
call the right person who has the authority to put
simething in a church-magazine, Sunday-info-
sheet and such. When you have made contact:
send the information...
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10 THE SECULAR PRESS

in this section, we'll discuss how to use the secular press. The different types
of papers can be divided into following categories:

a. dailies b, weeklies c. bi-weeklies d. monthliies

e. quarterlies

As far as your organisation is concerned, it's best if just one person handles
all these contacts. Relationships with secular editors need a lot of tact and
care. Take, for example, Christian jargon. Our pious stories won't get very
far with secular editors because they are used to objective information with a
lot of facts. Certain types of news you should emphasize for example that the
group is good or famous. People react only if the news jumps out at them. it's
best to bring the material to the editor personally. If that Is not possible, first
call and ask where to send it. Mail it, wait two or three days, and then call to
see if it has been received. [f you have personal contacts with the editor, you
can give him additional information.

What needs to go to the secular press?

* an article. Watch out for the language and the writing quality

* a photograph of the group

* & cover letter asking if this material could be published

* ¢lear information about the location, time, address, an information islephone
number, ticket sales, and so on.

Most of all, do not say that a particular church is sponsoring the concert. That
will work against you.

When should the material be sent?

Let dailies know four days in advance, weeklies seven days in advance of the
publication date, bi-weeklies two weeks prior and quarteriies two to thres
months before you want the information to appear. See the planning schedule.

Many people think it's the most wonderful thing in the worid to have an article
printed in the dailies. It's great if they do print it. However, most of the public
just looks at the headlines and put the paper down. The really important
publications are the local and regional papers, especially the weeklies that are
distributed from house to house.

You must get your story into these. These weeklies are often read cover 1o
cover. About 15 to 20% of your audience wili come from this source!
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Some groups have material ready for publication. Use it! Otherwise, let a
professional write a good article for the secular press.
Anything remately smacking of amateurism will really work against you. How

should you send the material? Neat, typed without errors and without
wrinkles.

Planning schedule
Fill in the dates yourself

- 5 months information into the quarterlies

- 8 weeks information to the monthlies

- 20 days information to the bi-weeklies (they
appear 1x p. 14 days)

- 8 days information to the weeklies

- 4 days Information to the dailies

-0 concert date
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11 SCHOOLS

Schools are very important for your publicity campaign. You need to make
sure that the upper grades especially know what is happsning. This can best be
done by one person.

Step 1

Make sure that posters are up in all the schools. At your city hall, there's a
list available which lists schools. Also, consuit your telephone-book.

Step 2

Send your information to the school newspapers.

Make sure that whatever you send to the schoal newspapers is written for that
age group. Emphasize the modern, dynamic, relevant parts of the program.
Beware of "super spiritual™ descriptions. That will really put people off. if you
use the word "gospel", that should be enough to iet people know that it will be a
Christian concert. The best thing to do is print the article as a small poster
which can be easily hung on the school bulletin board.

Always ask permission from the principle to hang up posters in schools (school
bulletin board). Do this about two weeks in advance. The school papers needs to
know approximately 2 months in advance. Sometimes an additional opportunity
arises through religious classes or social science classes. You might also be
able to give information in other classes about the concert. Arrange this with
teachers approximately 4 weeks in advance. About 5 to 10% of the audience
will come through promotion at schools

Somelimes the group can give a concert at the school. Always take
advantage of this opportunity. 45 minutes at a school is a tremendous chance
to witness and great publicity for the concert in the evening. Ask about the
possibility a few months in advance. Generaily, the principle is the one to
contact, _

The group will need grounded electrical outlets, about an hour and a half to set
up, a dressing room and something to drink. They may also need a tuned plano.
Sometimes, you'll also get a small honorarium from the schools. Fantastic!
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12 FLYERS

There are people who swear by flyers. According. to this way of thinking,
flyers are the absolute best way of grabbing the public's attention in order to
let them know what's happening. Because someone once found a fiyer on the
ground, read it, went to the announced meeting and at the meeting came 10 the
Lord, flyers are supposed to be God's chosen instrument.

Flyers can be really useful, especially it you give one to someone after you
have spoken to them. However, flyers aren't always effective. Marketing
studies have shown that the response perceniage is lower than one out a
thousand, which means that you need to give out more than 2.000 fiyers in
order to get a response. People are apparently "all flyered out". Somatimes
you can increase the response rate, especially with a really nice four coloured
flyer with sparse, catchy text describing some particularly desirable item.
What do you think the response rate would be when you consider most Chistian
flyers? Most are ugly, with 100 much "holier than thou" text poorly printed.
Through the years, Continental Sound has experimented with all sorts of flyers
- different siyles, colors, amount of text - along with varied methods of
distribution. We've seen that each time, statistically speaking, putting flvers

After that sad bit of information comes to the conclusion that we need to make
a new sort of flyer. It will be playing card format and size (about 7 x 10
cm){A6). The front will look like the poster, and on the back, there will be a
photo and a smalt amount of text. it will be like a business card, which ali the
members of your church and committee can use. You only need to print in your
loca! information. Every church member should be encouraged to have some of
these cards with him at all times. You should also include these "cards” with
all of your press information. It will make a good first impression!

HOW DO YOU DISTRIBUTE FLYERS?

Hand them out personally; make personal contacts! This is how to avoid useless
distribution. Experiments suggest that, at most, 8% of your audience comes
because of flyers (and only then if it is a very nice folder which has been
personally distributed).

Personally handing out fiyers is the only way of using them. Someone needs to
take it upon themselves to see that all fellowships, churches, coffeebars,
committee members, book tables, etc. receive fiyers. For a city or region of
10.000 people, you'll need approximately 2000 to 2500 flyers. You can use
this proportion to figure how many you'll need for your own area.
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Personal distribution is done like this: someone puts a flyer in someone else’s
hand and says "Have you heard of this yet?" or "Are you going as well?" of
"This is really cool!” Don't tell them any pious stories! That will turn people
off. Restrict yourself o just talking about the activity. The flyer will make the
rest clear. They'll hear the gospel just fine at the concert! And if you can just
get them {0 come, they might stay through the whale evening....

planning schedute
Fill in the dates yourself

- 14 days Give every church member flyers for
personal distribution. Tell them not to give
them out sooner than 10 days before the
concert.

- 7 days Every church member has his fiyers.

increasing distribution rate as the concert
approaches. Major actlvity 1-3 days before
the concert date.

N.B. For maximum results, give most of your flyers out during the last five

days. Only organisations like school, coffee bars, or youth clubs need them
sarlier.
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13 POSTERS

Posters are a fundamental part of your publicity scheme. A high quality poster |
hung correctly approximately 10 to 14 days before the concert will bring |
approximately 20 to 25% of your audience if it is correctly distributed in your |
area. For every 10.000 people in your area, you should use approximately 250

posters. You can choose between two distribution systems:

1. Church members will each take three posters or more. One is for their

house and two for nearby stores.

The disadvantages are

a. You need more posters

b. You have no control over where the posters are distributed

2. Make up a "poster squad” who will hang them around town in the following
way:

a. post them in stores. Always ask the manager politely, and then hang them -

yoursalf.

b. hang them wherever you can on fences, telephone poles, etc. Ask permission
from the community, but don't let them put you off. Political parties get

permission too.

c. Make three sided posterboards and put them on all incoming roads and
include arrows directing people 1o the concert.

d. Ask church members to hang the rest of the posters in their windows.

The second system is by all means preferable. This means that someone will

have to make a master plan specifying where all of the posters should go -
shopping centers, fences, ets.

Whare should you hang the posters?

Schools, bulletin boards, large businesses, swimming pools, churches, stores,
youth clubs, restaurants, coffes bars, snackbars, old people's homes, banks,
post offices, sport centers and lots of other places.

A FEW SUGGESTIONS
Never put up your posters earlier than 14 days before your concert.

The best time to hang them is 10 days in_advance......! Someone needs to

coordinate the whole operation; otherwise, everything will go down the tubes.

Continental Sound normally prints all the posters (designed by professionals)
for a specific tour all together. Uniformity like this helps public recognition.
Everything is on the poster except the local information, which you will need
to have printed onto the posters.
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What do you need to print on them?

a. City and date (large)

b. Church or hali name (less large)

c. Address and time

d. Admission price plus a contact address and telephone number .

e. The word concert (or something similar) if it is not yet on the poster

In order to be seen, a poster needs 10 be at least size A3; A2 is even better.
Are there no posters available? Let a professional design them, because he
knows best how to communicate with your target audience. No_amateurism!
Sometimes, the printing can be less expensive with a small offset printer.
Print the local information on self sticking, A4 paper, stick the A4 on the
poster, and you are all ready to go. Printing A2 is still expensive,
unfortunateiy.

N.B.

1. Always have the local information printed on the posters. Never write them
in with a felt tip pen. That turns people off.

2. When do you put up the posters? 10 to 14 days before the concert!

3. Posters in churches {only there} 3 weeks in advance.

4. Sometimes stores want A4 posters instead A3
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14 MOBILE LOUDSPEAKER

Sometimes it can help to have a loudspeaker-system mounted on a car and have

¥

‘that car driving through the concert-area on the day of the concert. Don't. .

expect miracles from this, put it gives extra attention.

What should be arranged?

a. you need io ask permission at the police-station, town-hall or such, and do
this severa! weeks before the concert-day.

b. You need to make a good music-tape. The ¢choice of music is very essential.
it will draw attention or turn people away, s0 only the contemporary styles!

When you have such a car; have as wel! some of your youth-group walking
along with the car in the streets and passing out some flyers 1o the really
interested peopie who come out of their homes to listan,

The text used to annouce the concert must be short and clear (NO christian
talk) like: Tonight at 8 o'clock an exciting gospel-rock concert in the ...... hall.

N.B.

1. Don't do it between 12,00 and 14.00 bacause of sleeping babies.

2 Don't do it before 10.00 a.m. on saturday-morning

3. Never on sunday

4. the wrong announcemant would be: tonight will sing about their Radeemer
and Saviour the christian choir ........ !

Semetimes you can hire a secular professional company to do this for-you, it's

not so very expensive and you have quality,
assured. But you should give him the contemporary gospe! music records 1o
make a good tape.
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permissions and right-times

15 TOURIST OFFICE

qut local tourist-offices publish a monthly or even weekly report 'What is
going on in the city’. They are open o put the news about your concert in it.
Qon't let yourself easily be turned down, for your 'gospel-concert’ also has
high cultural potential. Talk with the manager of the office about your activity
about 2 - 3 months before the concert, supply him with good materials.

They are also willing to hang some posters in their office and normally they

will also sell tickets for you. Such an address is important to promote in your
sacular press campaign.

Sometimes the towq-halt also has an officer in charge of cuitural activities.
Please go and see him 6 months before you do the concert. See with him, what
they can do concerning special facilities, publicity, subsidies, stc.
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16 ADVERTISEMENT

Advertising will not always help promote your activity, unless you have a
large budget. For advertisement in the dailies and weeklies only have result if
the public sees your announcement several times and on a good {therefore
expensive) place in the paper.

Some advice. Every paper has a page where you can read about the local ost
and found' and 'mr. Johnson has a refrigerator for sale’. On that page you can
place some(about 5) small advertisements. This is aiso not so expensive. This
page is normally spelled completely by the readers,

Sometimes an editor won't want to write about your activity. Normally they
do it, if you say that you will put an advertisement in his paper if he will write
about it and print the picture about the group. Because they always have lack
of money, they are sensitive for this argument.

Avoid Christian jargon in your advertisement. Be clear and short as mentioned
with the poster.
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17 RADIC & TELEVISION

To announce the concert on radio & TV will be very different from country to
country. In Spain, ltaly and such countries: have courage and go to the regional
stations, they are very willing even to interview you. The system is very
open. Switserland & Germany & Austria: difficult to get your announcement on
the official stations, but don’t give up, keep trying. Sometimes they succeaded
already. France, Belgium, Holland: there exist several channels to get your
news on, so don't give up too easily. Britain & Scandinavia: It's nol so very
sasy, but also not impossible. USA: It's easy to get your news on local
stations. Very easy on the Christian stations, but what about the secular
stations? Try it. Other continents see Spain & Haly.

The more often your news is announced, the better it is. Don't expect miracles
to happen because it was announced on the radio, but it is a good help to get
some more attention.

Sometimes you can also interest one of the producers to record the concert or
in the siudic. But make sure you have the permit from the group to do it
Strange enough not every Christian group is happy with radio and TV-
recordings, so you MUST have their okay on that. Normally with touring is,
when a national tourcoordinator does the whole tour of the foreign group he
also has the right to get them on radio and TV, but better: check on it with the
group....!

There is a growing number of local anbd regional
radio and tv stations, mostly broadcasting via
internet. They have always interest to publish
interesting local and regional news about events
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18 THE CHRISTIAN MUSIC MAGAZINES

Almost every country has its own Christian music magazine or art magazine. .
If this does not exist, normally the leading Christian magazines have a section !
dedicated to music, ar, praise and such. Talk with the editor several months
in advance to secure he will write about the concerl. It helps sometimes to

grant him the exciusive interview rights.
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19 DIRECT MAIL

- -!-Birect rTnail_ is a system by which you mall info about your concerts to a mailing
list of individuals who have expressed interest in gospei-music of similar

activities. Since the beginning in 69, Continental Sound keeps on a computer-
system every visitor of a gospel-concert who left his name and address.
Every time an important tour is coming, everybody will receive information,
At least 20% comes by this mailing system. Be creative where to find such
addresses: the Christian record company, your church/churches, ete, etc.
Also keep the names and addresses in your town who visited the first time and
mail them next time an invitation (there are special postage rates, ask at the
post .oifica), How to get those names & addresses of the visitors? Use the
enquire-sytem as described in the book 'Up-To-Date’ also written by Leen La
Riviere. That booklet is added as second part of this book. Your mailing should
go out between 14 - 10 days before the concer! date. )

In this era of social media, people are overloaded
with info. So suddenly an ancient way of
communication becomes again very important: a
PERSONAL LETTER with a real stamp on the
envelop. Piease post 7 days ahead...
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20 FURTHER MEANS OF PUBLICITY

There are still other ways available to publicize your concert.

a. Telephone campaign

Ask all the churches to have their members to phone and invite all their friends
to the concert. Have them do this three to five days before the concert. You
can also have a team of gitls calling numbers from the telephone book, using a
guestionnaire to invite people over the phone.

b. Badges

Starting ten days before the concert, have everyone - children and aduits -
wear a badge. Make sure it has the name of the group - preferably with their
logo - and the date of the cancert.

c. Shirt advertisements

You can have shiris printed with the name and logo of the group inexpensively.
2 weeks before the concert, have all the youth who are helping wear them
around town. But ask the group permission to use logo and name; it is
copyrighted.

d. Banners

Stretch large banners over all the incoming roads into your town. First,
however, check this out with the police and other authorities who may need to
give permission. Hang them up 10 days before the concert. Make sure they
have the date of the concert, the hali, the name of the group and curtain time.
e. Reduction coupons

Sometimes it helps to use reduction coupons. Have coupons put in the local
press in eye-catching locations. Have them say something like "With this
coupon, you can have {(amount) taken off the entrance fee to the (group's name)
concert. Simply present this coupon at the ticket sales office.” Many people
look for bargains and this could attract them.

{. Book tables

You can get the attention of a certain segment of people through book tables.
Starting about three weeks in advance, tables with pictures, flyers, records,
‘cassettes or posters of the group can really help publicize the concert, Also
ask if local stores could give exira window space for the concert. For
example, bookstores, record stores, etc. And, if the record company will go
along with it, why not have a "Take three, pay for two" sale?

g. Stickers

Stickers need to be the same as the flyers. Print in the local information and
then stick them up.
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Where?

1. On your own property, like school schedules, sacks or cars.
2. Places where people often wait.

You can put stickers on your property (not on anyone else's without
permission) starting about two months in advance.

When this book was printed, the new means of
communication did not exist like:

- internet

-e-mail campaigns

- you tube films

- blogs

- viogs

- facebook

-twitter

~etc

BUT: it becomes more and more clear that people
are overloaded with information. A growing
number of people shut down several forms of
these ‘social media’

So the ancient form of a real letter becomes an
interesting high rating means to communicate
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21 BRING SOMEONE ALONG
We've said it before, but we'll say it again: about 20-30% of the public will

come because they have been brought. Encourage in every way possible "word
of mouth™ campaigns, ticket sales, making sure everyone does their part, efc.
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22 THE DAY OF THE CONCERT SCHEDULE

You've arranged a day and a time for the group to arrive. You need to have a
well organised schedule in order to insure that everything runs smoothly.

1. A team needs to be on hand on the concert day which will help with ticket
sales, admission, helping the group load and unload, etc. {have them on stand
by as soon as the group arrives). This team can also function as ushers or a
security team for the concert.

2. You will need counseliors. Approximately 5 people (who are easily
recognizable by armbands) should be available for conversations afterwards.
Thers won't always be a lot of conversations, as concerts may be the first
time the audience has heard the gospel. The audience will want 1o take homs
what they have heard, think it over, and then come to a decision later,

3. A hookiable is indispensable. Be careful: at the concert itself, you should
not sell any records, cassettes or books from the group. They will do that
themselves. You may sell everything eise, however, be very selactive about
what you provide for the public on the booktable, A small selection with
perhaps a few good titles works best, A book or a record is a long-lasting
memory. Through them, everything which Is heard will remain longer at work
in someone's mind! i you can't do the booktable yourself, ask a Christian
bookstore to help. At each concenrt, you should have a table about three meters
long for the group to sell their materials in addition to your own booktable.

4. Interpreting. This is very important. Each concert needs to be interpreted
if the group does not speak the language of the country. Would you please
arrange for your own interpreters? Sometimes a group brings their own
interpreter, you need to check on that a few weeks before the tour begins. Try
to find your own, and call the group about two weeks in advance and lst them
know if you have found one.

5. In the concert manual, it states that 5 additional persons need to be ¢on
hand to help ouit. They need to be available to do anything which comes up,
especially regarding the programs.

a. Have these people report one hour before the concert begins.

b. They need to remain available, and must not be assigned other duties such as
prayer, ushering, etc.

¢. After the concert is over, it is a good idea to place this team near the exits
with a sign which says "pens to fill out your questionnaires.” They can also
call out "Put your questionnaires here.” Do they have pens nearby?

d. During the performance, things may be stolen from the dressing room. {It is

the sad truth, it is happening).
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Therefore, arrange for some security personnel to guard them, or lock them
up. Arrange this with the road manager.

6. Copyright law regulations forbid any (sound, video) recording during a
concert. Unfortunately, there is nothing we can do about that. There are
official allowed exceptions for hospital radion systems or intercoms. Should
you wish to make these_recordings, we prefer you ask four weeks in advance
in writing. Also, their equipment must be installed at 4.00.

7. Schedule for the day (this is only a suggested schedule). For definite limes,
see the concert agreement, you sign up with the group.

15.30 The group arrives. Give them something to drink.
Helpers stand by unloading.

15.30 - 17.00 Set up '

17.00 - 18.30 Hot meal at the homes of the hosts if possible (or at

the church).

19.00 - 20.00 Last minute preparations. Hall opens at 19.30;
booktable, record table, young people for various
tasks, etc.

20.00 - 22.00 Concert with cne intermission {give the group
somathing te drink).

22.00 - 23.00 Conversations with audience; break down and

loading up of squipment, including book- and
record tables; home to host families. Helpers for
foading.
9.00 next morning Come together with sack lunch.
Sometimes, the group will come earlier for a school concert, open air concert,
lunch break concert or Sunday morning concert (participation in service).
Please arrange this with the organisation (see the concert agreement).
If there is a concert during the day, then it is generally one hour long. Figure
set up to be approximately 90 minutes and break down to be 60 minutes.
Times mentioned in the concert book are approximate (On the Continental Sound
tours you will find the precise times for your engagement on the contracts).
8. Try to have as many people as possible fill in the questionnaires. This
will help you understand if improvements are needed the next time around. i
you handie them correctly, questionnaires should provide material for foliow
up visits, insight into whether the publicity was good, and how the program
appealed to the audience, as well as addresses to send invitations to for the
next concert. '
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Questionnaires should be put inside the programs. In case there ars no
programs, simply hand out the guestionnaires. Tabulation of Questionnaires
{how Continental Sound doas it in Holland see '"Up-to-Date’ another book of the
same author, explaining how you should work with questionnaires. Examples of
the questionnaires in the same book). Added at the back of the book as second
part.

a. The road manager will take the guestionnaires with him for the office to
tabulate.

b. Approximately two weeks after the concert, you'll receive them back for
follow up visits, etc. Take these with you when you visit the people at home,
as they provide an ideal opportunity for stariing a conversation. This is very
important. Keep them on fila. How do you gather them after the concert? See
peint 5 of this chapter.

10. Announcements, weicome, closing

Hf there is a roadmanager, he should make announcements at the end of the
first half about the questionnaires, record sales and length of the intermission.
The apsning of the concert must be done with sensitivity. If you can get a city
councillor or mayor to do it, have them introduce the concert. Otherwise, as
the local coordinator, you should do it, or some other prominent local figure.
How? Say about 5 sentences about the group and lat the public welcome them
with applaus, Keep it short and to the point. Don't begin with prayer (that is
unusual at a concert). Have prayertime together before the concert in the
dressing room. When the group arrives, talk about the schedule with the
roadmanager, especially concerning the introduction, etc. You can do the
ending, or the road manager can. Usually, keep it to a simple word of thanks,
not a prayer.

Prayer (or an invitation) will be done during the program by the conductor.
Ask the road manager if there are specific things he needs to say in his word
of thanks. It is a good idea to give all the members of the group a bouquet of
flowers (but don't spend to much money).

11. An evangelistic concert is one where the gospel is woven into the whole
concert. Therefore, there shouldn't. be any separate speakers. Naturally, you
can arrange an evening with speakers, groups, etc. Howaever, then it isn't &
concert, but something else (such as a gospel festival). Make sure you state
this in your publicity. The time schedule for all the arrangements remains
exactly as we have described it in this book, even though it has been specially
written for concerts.
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23 FOOD AND HOUSING

1. Food and drink

From what has been written, you probably have a pretly good idea of what |

you'll need to take care of.

a) milk, coke or apple juice is good when the group arrives. Soft drinks should
also be provided during the concert intermission and after the concert.

b) a good hot meal. This can be done so that one person can do it from a central

location like the church {lo prefer when the driving distances to the host
families are too long). Often, a restaurant can be too expensive and lake too
tong (except for a fast food place like MacDonald's). Betier still: have the
hosts pick up their guest(s) and take thém home to a warm meal. Let the guests

take their things to their homes and have everyone back by 18:30. This is the |
simplest way to do it, inexpensive and quick. It will probably be what is most |

appreciated by the group.

¢) next morning, the hosts should give their guest packed lunch. Don™t forget ;

fruit and something to drink should be inciuded. Make sure you tell the hosts,
this, and thank them for their heip.

d) sometimes, a large business will sponsor a restaurant meal (Try it).

2. Housing

In your concert agreement, you will be informed if housing is necessary, as |

waell as the number of people you will need to house.

a. Generally, guests are assigned in pairs to a host family (this is usually the
minimum).

b. The driver, conductor and the road manager deserve soma extra attention.
If you have any questions about anything, please call the tour-cordinator.

¢. Please give the hosts all this information.

d. The bus is not available after the concert to take members of the group to
their lodgings for the night. Generally, after the concert, the driver needs
to get to bed as soon as possible after everything is loaded.

@, Coordinator: when the group arrives, give the list of host famities to the
road manager.

f. Calling the host families and assigning group members to them is usually
quickest done by the road manager and a group member.

g. There have been some difficult moments for group members on past tours.
Not every host family has offered hospitality in a manner totally expected.

Thersfore, will you do both us and other groups a favor by ensuring that
1. no single girls are assigned as guests for single men
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2. single men are not assigned to single hostesses.
h. The following | i hould be given
polite manner.

1. Guests need to be picked up at 17.30.

2. They need to be taken home 1o & warm meal. {Use this period for personal
contacts). Prepare the guest rooms.

3. Bring the guests back at 18.30.

4. When the concert is finished, hosts need to wait for guests near the stage.
After everything is loaded into the bus, the group members may go with their
hosts.

5. Guests will need to be returned to a central meeting point at a prearranged
time. Confirm this time with the road manager.

6. If you can wash something for your guests, this wouid be very much
appreciated.

7. f possible, please make your bath or shower avaiiable to your guests.

8. Wake your guest up on time. They will probably nesd about an hour 10 get
ready in the morning before breakfast.

9. Don"t forget to give your guesis a packed lunch, including fruit and
something cool to drink. ’ '
10. Your guests appreciate your hospitality. However, a two hour concert is a
hard day's work. They will probably want to go to bed as soon as possible.

11. P.S. douche - shower; toilet - bathroom (words that always cause
confusion). Could you please explain how the toilet and bathroom work?

ilies in a pleasant,

For national groups who come to work with you, everything having te do with
food and drinks remains the same. Please check the concert agreement to see if
you need to provide a warm meal for them. Sometimss, it is also necessary 1o
put up national groups overnight. All the suggestions above remain the same,
but the special instructions for the families are probably not necassary.

Foreigners have no sleeping bags, air matresses or towels with them. You'il
have to arrange for these yourself. National groups, however, can bring
sleeping bags and air mattresses with them if you don't have enough guest
families for them. Arrange that at least 10 days in advance.

N.B. Don't allow the guests to go by public transport or such. Have somebody of
the host family travel with them for safely and to prevent getting lost.
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24 FINANCES

“As you are reading, this feeling is probably creeping up on you: It would be.
wonderful to do this in my area, but how much will i cost? Well, it costs a lot!
If all the overhead costs of our organisation were taken into account, then no
one would be able to afford evangelistic concerts. Fortunately, we have
supporters who donate gifts the year round which help to offset our costs.
Concerts need to provide all costs over that amount. This amount is dependent
upon many different factors. In any case, it is determined for each project.
However, the costs you need to reckon with are whitin your reach.Each year,
these are determined by ali sorts of studies and statistics. You will find the
correct amount in your conceris agreement. For the purpose of this book, we
will work with what conceris cost for Continental Singers in the autumn of
1990. With one exception, all concerts paid for themselves. The one which did
not, was paid for by a guarantee fund (see below) and subsidies. A few
concerts broke even and all the rest exceeded costs.
Are all the work and expenses worth it? Paople also want to know this. We
answer with a short and clear "yes". All the changes we have seen in psople's
lives since we began in 1969 has made it all worthwhile. This is especially
true since evangelistic concerts often reach people who don't hear the Gospel
via any other means. Here is a checklist of important things to consider when
you are figuring the costs.
1. Assign someons in your committee to keep track of expenses carefully and
to help you stay within your local budget.
2. Establish g guarantee fund. Ask friends, church members, churches and
fellowships to donate from 25 to 50 guilders/DM/£/$/iranc/etc. There may
also be people who are willing to guarantee costs if expenses exceed your
income. Those who give their money with understanding may have their
donations back if everything goes according pian. Start soon, because the
initial costs will soon be upon you.
3. Have a special book and record/cassette sale. What's that? Studies have
shown that approximately 10 people read/listen to every book/record which
is sold. Clearly this is a very effective way to spark interest in your group.
Therefore, make sure you have as many books and records/casseties as
possible available on your church booktable several weeks in advance, as well
as supplying other church booktables in your area. The more you listen to
something, the more you'll like it. Besides that, you will make a little money to

help you with expenses as you receive the materials at a discount.
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4. Tickel sales. We have figured that the basic costs of Cont’in.antai. Singers ig
approximately 1500 guilders a day. The rising costs of airline tickets an
transportation make up the lion's share of our costs. No one ever makes_ a
profit. Everyone really does it for fres! (Contmer}tal Sound pays all the office
and management costs). Here is a good explanation as to why we suggest you
sell tickets instead of holding a collection.

y v 3 .
;Ihy ilko we suggest you charge admission? The t‘argelt audlence, first of atl,' is
not necessarily the people in the churches, but primarily, thg peopig vyho enjoy
going out, and finally the fringe people of the churches (nominal Christians). We
operate on the principle that church members hear the message of ChrLst
regularly in their own services. The people who :}geci ) b.e !'eached are to be
found outside of the church walls. We aren't prov;dm‘g Qhrtstaan entertaanmept,
but the whole goal of the concert is 1o reach non-Christians by_ means o_f music.
People who make up this group always expect tp pay for a ticket. This target
audience will hardly ever come if there are no tic:eii tp t::Jr)r:e Whgtaver these

i ot wort eir .

peopie can get for frfae is probabl “. " time. {1.QHE§einc§eg, lygogu,
really need to seriously consider what your goals are for your gospel congert.
if you use it as a means to reach the unreached, ?hen .youvwnl have to dc_\ ti?mgs
differently than if you are simply setting something nice in front of Chr;st;lams.
For the first goal, ticket sales are very important. N.B. There.are nat'ura Y, 3
few exceptions to this rule: Sunday morning and §unday evening services an
also in some Roman Catholic areas. In these circumstances, a coitect!on is
probably better. If you aren't sure, make sure you ask the tour-coordinator
what to do. (If you have a collection, have you found ushers?)

1. AreI you Een.ttcmmticadty exempt from entertainment taxes? Check it at the
tzo.wsnol;a;]t-imas the tour-coordinator has blan(};s for you tcf:{ use as tickets. You

i ur local-information printed in or run ofl. -

gélg\lf:r?;ehaﬁ vgieylogales are yery important. It is very impor?ani that you gav?
tickets to friends and organisations to seil several weeks in ad}ra_race. Don't
wait to sell tickets untit the evening before the concert. Similarly well
distributed tickets should reach the greatest n'umber gf people. When
considering distribution, don't forget the tourist—offlce,‘ chq:rs_, youth groupsc;
etc. Make sure you begin 4 - 8 weeks in advance. This principle has proved
itself time_and again. It's best if you can get a group of your helpers to sell
tickets. 7

eretors g an arneclive medns g argel 3




4. 'bring along a friend’ (especially a non-Christian} is our motto. Encourage all
church members to bring unbelieving friends and neighbours. it's always

successful if you bring someone with you. (it hardly ever works if you try to
bring someone to church with you). There are different ways of doing it: one
person will give a friend or neighbour a ticket and pay for it himself, while
someone eise will sell tickets. Make sure that all church members help you.
Give everyone 5 to 10 tickets to dispose of and get everyone involved! Again,
star i vance.

How do you work out the finances?

1. Try to see if you can use a church free of charge (especially since your goal
is evangelism). If that doesn't work out, see if you can rent a church or a hall
al the lowest possible rate for cultural affairs. This will need to be paid for in
advance.

2. Order your publicity materials well in advance. Please have your local
information printed on them. Don't fill them in by hand (You can have fiyers,
posters and tickets stencilled as well). Since you will receive an invoice, you
will have fo count on paying these bills.

3. A certain percentage of the concert costs will need to be paid for in advance
(you will receive invoices for that),

4. All the other costs will need to be paid for within 10 days.

5. In addition to these cosis, you'll need to include your own expenses.

A few other thoughts on finances:

a) Ticket sales can be a good means of controlling how many people you have in
your hall. Generally, fire safety laws don't permit there to be more people
than seats. it's not hard te meet this requirement if you use ticket sales. If you
have too many people, the fire department may call the concert offl {This
happened once).

b} If advance ticket sales are slower than you expected 10 days before the
concert, you'll know you need to step up your promotion campaign.

¢} Let's emphasize this again: encourage advance ticket sales. What do we
mean? All of your helpers and other involved people need to be sent out with
20 to 50 tickets to sell to their neighbours. Doing this faithfully will insure you
about 150 people. Don't pass this up! Otherwise, you may be left empty handed.
Naturally you'll need a few addresses where tickets are available to be
purchased, and it's also good to sell tickets in your auditorium or church.

d) We recommend that your church has a collection for the concert. This will
help you 10 manage the initial costs.
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i idi ilable, and don't be
e) Don't forget to ask your city hall what submdte_s are avai , 't
s;iisﬁed with a brush off or the run around by city off:crais. Keep persisting.
Ask about these things garly. From a cultural standpoint, you have every right

1o do it! ‘
f) Have the admission tickets printed early. Maybe numbered and with your

iocal information. ' ‘
g} It is important if you could clear up ali your accounts as quickly as possible

after the concert! Thank you.
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SAMPLE BUDGET in Guilders/DM/SFr.

Costs

300 posters 0.50 per copy

20 copies secular articles 0.25 p.c,
10 copies religious articles 0.25 p.c.
20 school articles 0.25 p.c.
addresses

25 buttons

100 stickers 0.50 p.c.

2000 flyers 0.07 p.c.

50 photos 0.50 p.c.

shipping costs

admission tickets 500 x 0.10 p.c.
purchase 20 records for a sale with
discount

rant for church/hali

piano rental

group costs

misc.

Surplus

Iincame

Profit of sale of materials
Gifts

Ticket sales 450 x 10

50

150.00
5.00
2.50
5.00

10.00
25.00
50.00

140.00

25.00
25.00
50.00

280.00
250.00
160.00
1500.00
7.50
2670.00
2030.00

-------

4700.00

150.00
50.00
2700.00

4700.00

You also have your guarantee fund, collections from your church and subsidies
to fall back on. You can always depend on these even if the concert fails
through. if you discover you have money left over, what should you do with it?
We suggest that it is split between 1/3 the national coordinator of the tour for
his costs, 1/3 the local organisor, 1/3 the group for their purposes of musical
Evangelism. There are more costs involved for the group which haven't been
mentioned here. (The f 1500 covers the bus, portion of the airline tickets,
copyrights, but not the office and management costs, equipment and such).

You aren't in it for profit, and neither is the group, so a black budget is really
welcome to help defray the overhead costs. As we told you earlier, CS has
figured out costs in such a way that you can afford them. '

How expensive should a ticket be?

Ticket prices should not be higher than the normal price of a film. 1f the group
agrees to come for an offering, you'll need to change your financial
arrangements. However, don't forget you still will need to cover all your
expenses.

Concerning offerings: Is a small offering fair to offer a group? How will your
local expenses be paid? Will your church donate money? Do you have other
income? Sponsors? You'll need to consider that.

A Continental Singers concert cost approx. 10 Guilders/DM/SF in the autumn
of 1984. We are suggesting at least f 10 because films, concerts, etc., have
also gotten more expensive. Anything below f 10 makes the concert lose
credibility. Make sure, however, you have policies for students, the eiderly,
chiidren, etc. For example, if they show identification they receive a
reduction? What about children under 12: half price?

N.B. Each performance in a church or auditorium will need to pay a copyright
premium. How is that arranged? Ask the group or management in question!
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Page 51 -B ADDITIONAL INFORMATION ABOUT FINANCES & DONATIONS

1 One time events. If you organise only one time an event over a few
years, the question is, is it worth all the hassles of extra time and money to put
up for that an association, foundation or other legal body. Well, that depends
on the size of the one time event. A, if the one time event has only a turnover
of max.10.000 Euro {Western Eurape) or 5.000 Euro (Eastern Europe), you may
be able to do it as a personal account, but BE SURE you open up for that a
separate bankaccount. All incoming money and all costs will be paid via that
separate account. if it goes via your personal account the tax inspector may
see all incoming money as your personal additional income and charge you
income tax. BE SURE you do good bookkeeping and have a closing financial
report. B. If the turnover js more than 10.000 Euro {Western Europe) or 5.000
Euro (Eastern Europe) you have to use a legal form. That can be an association,
a foundation, or even company(Ltd). Ask professional advice to a tax specialist
or certified auditor.

2. You organise often events. Well, you have to set up a legal body for
that. That can be an association, a foundation, or even company{Ltd). Ask
professional advice to a tax specialist or certified auditor. And you always need
1o do correct bookkeeping and close the financial year with a financial report.
Depending on the financial laws of your nation, you may need to do that via a
certified auditor. If your organisation has a tax deductable status, you may
need to publish your year report (on your website). Be sure that if you close
the year with a PLUS, this is never mentioned as ‘profit’.... Mention plus as
reserved for future projects!!)

3. registered Public Benefit Organisation. In some nations such
registration is possible. The name of that status may differ per nation, so
check. If you can get such recognition, you will have a tax deductable status for
your donors. In some nations it is only for cultural organizations. In other
nations it is for social organizations and/or churches. So check!! Depending on
your taxlaws even companies may be able to give donations.

4, Donations, admissions, sponsoring

TICKETS, ADMISSIONS, SEMINAR FEES: When you organise events, check the
taxlaws FIRST, what it says about the status of your organization. There exist
an example that a registered Public Benefit Organisation could NOT do ticket
sales (that was seen as ‘commercial’, so the organization might lose their PBO
status. But they could have free will offerings). But in many nations ticket sales
for their non-commercial events is possible (courses, studies, christian
concerts, seminars, expositions, etc)

DONATIONS: Denations are always possible and must be mentioned in your
financial report. You can recveive donations from persons, other organizations
and even companies. A donation has NO ties attached, you decide how to
spend the donation {using for what purpose). If you ask special donotaions for
a specific purpose: you have to spend that money realising that specific
purpose (it can not be used for other projects).

SPONSORING: When it comes to sponsors you need to make a formal contract
with the sponsor in which you agree the benefits for the sponsor (mentioning
of logo, mentiening of name and such). In no way a sponsor can get influence
on the dicision making processes of the board/your organizations or its
members. If a sponsor wants to give (even a substantional amount) and want
to be anonymus.. you may be able to handle it like a donation

in some nations sponsoramounts may come under corparation tax or sales tax.
So check again with a tax specialist, before making an agreement with a
sponsor. It might be better to handle it as donation....

5. Subsidies

You may be able to apply for subsidies. Subsidies can be given by foundations
or governemental bodies (national, regional, local). But be aware that each
subsidy has a set of rules... decided by the subsidy giver. You need to follow
those rules/regulations excactly otherwise a subsidy can be asked to be
returned. A request for a subsidy must be applied in time. Most subsidies are
going now via the website of that foundation or governmental body. They may
ask for a final report about the activity and as well a financial report. So check
carefully!



25 FOLLOW - UP

Don’t think everything is finished when the concert is over. There are still a |

number of things which must be done. :

1. You'll need a clean-up team to tidy the auditorium or church and to put
chairs or tables back in order. '

2. Thank the janitor, stage manager, etc,

3. Make sure that people take down the posters the next day. It {ooks really
bad to see tattered and scribbled on posters months after the concert. i

4. Clip all reviews and send copies to the group (Please write the dates and
the newspaper clearly).

§. Begin working with the questionnaires once they have been returned. Visit
people, and sign them up for Bible studies. Make sure people are available
to do personal follow up work and to go to Bible studies with people who
have made decisions for Christ.

6. Write thank you letters to everyone who helped you (individuals,
churches, etc.)

7. Write reports about everything which happened. Be honest, and mention
things which could have been done better.

B. Writa a report for your church newsleiter. It's great if people hear what
happened. :

9. Pay all bills quickly. This also needs to be a witness.
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28 HELPFUL BOOKS AND MATERIALS

- A biblecal standard for evangelists (Billy Graham)
- Up-to-date, an analysis manual by Leen la Riviére
- CCM {US Gospel Music Magazine)

- Music & Art {Dutch Gospel Music Magazine)

- Treff (Magazine from Norway)

- Pack’s, Punkt, XiX (magazines from Germany)

- Worship (by Graham Kendrick)

- Music in ministry (by Leen La Riviére)
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27 IN CONCLUSION

We've provided you with a schedule for planning your concert and job
descriptions which will best enable you to reach and inform as many people as
possible in your area. Everyone will get the right information at the right time
in the right way. Naturally, you don't have to go to all this trouble, but we
have tried to set things up to guarantee the maximum results.

We require the use of high qualified materials to insure quality. Why quality?
This is done to make sure that there are no barriers to keep people from
coming. Because of this, someone's attendance becomes, in itself, a matter of
prayer. Likewise, there should be prayer that the program touches the heart of
the audience that may come to faith in Christ.

Therefore, in order for you, the local coordinator, to set up the programme
into action, you must find a good team and stick to the schedule. To help
yourself with advance printing, please let the tour coordinator know what
materials you need as quickly as possible. After the concert, sometimes the
roadmanager will give you a form to fill out. Will you send the completed form
as quickly as possible to the tour coordinator with samples of local newspaper
articles, posters and flyers? Sometimes you will also receive a form for
financial reports. Send that as quickly as possible as well. These help the tour
coordinator to do their job better the next time around. Thank you in advance.

Don't deviate from the schedules, as they are guaranteed 10 be the best way to
help you accomplish your goals. They have proven their worth in a variety of
circumstances. Please excuse the fact that this book comes across as very
methodical, but our goal was to lay out very clearly all the organisation behind
a concert, because people generally lack this sort of know how. However, a

chapter on the spiritual side of preparation has been included. An evangelistic
concert is a spiritual event.

Know how to function under the direction of the Holy Spirit. Therefore, pray
regularly with your committee for the progress of all your preparations.

Last but not feast: if you need any advice, please get in touch with us,
Continental Sound is here o serve you.

May the Lord bless you in alt your preparations.
Leen la Riviére
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CHECKLIST

Fill in the concert date at the bottom. Count backwards and fill the dates in
yourself. Keep this checklist current and make sure that everything happens on
time. Keep in constant contact with everyone who is responsible for a
particular job. Make sure that everything happens according to schedule!

- 8-8 months o Make contact with the group and the
church/auditorium about dates and
possibilities

o Fix dates with the group and
" church/auditorium

- 6 months ¢ Head this book

Form your committee and assign jobs

inform all churches and evangelistic

commitiees

Ask for help

Get the backing of your congregation

Encourage your committee {chapter 5)

Check into subsides (chapters 15 and 24)

Publicity in cultural affairs (chapter 15)

Tourist-office (chapter 15)

Order all materials: posters, flyers, photos,

gadgels, eic.

Arrange for all printing and stencilling

School concert?

First publicity in your own church {chapters

7 and 8)

Organise host families (chapter 23)

Organise your guarantee fund (chapter 24)

Budget proposal {chapter 24)

Inform religious monthlies (chapter 9)

inform secular monthlies {chapter 10)

inform special magazines (chapter 18)

Prepare direct mail (chapter 19)

Prepare badges {chapter 20b)

Prepare shirts {chapter 20c¢)

Prepare banners (chapter.20e)

Stickers {chapter 20g)

Organise ticket. sales (chapter 24} 55
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- 1 month

- 20 days
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Auditorium/church (chapter 4)

Stage agreements

Bressing rooms agreements

Stage lighting

Electrical connsctions

Fuses and fuse box

Piano, tuning, and key

Record tabies

Bookstore table

Lighting for the group

Are hall lights necessary for the programs?
Chairs for the orchestra

Heating

Admission and ticket takers

Security and coatracks

Locking of entrance and dressing rooms
Telephone numbers of police

Fire safety code

Announcements in your own church(es)
{chapter?7}

Ask for help in sales, putting up posters and
folders

Arrival time and map sent to the group
{chapter 6/6)

Intercession in prayer circles

(chapters 7 and 8)

Host families

Materials for church book tables (chapter 8g)
inform schools (chapter 11)

Give instructions for different helpers for
different jobs on the day of the concert
{chapter22)

Begin ticket sales at the very latest
(chapter 24)

Pay the premiums for copyrights

Contact church bi-weeklies (chapter 9)
Contact secular bi-weeklies {chapter 10)
Permission for the radiowagon (chapter 14)
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Advettisements in the bi-weekly papers
(chapter 16)

inform prayer circles {chapters 7 and 8)
Pulpit announcements {chapter 8)

Inform religious weeklies (chapter 9)
Inform secular weeklies (chapter 10)
Give flyers to church members and begin
distribution (chapter 12)

Put up posters (chapter 13)
Advertisements in weeklies

{chapters 16 and 20)

Material to Radio-stations (chapter 17)
Shirt ads (chapter 20c)

Book Table sales (chapters 20f and 24)
Bring someone with you (chapter 21)
Direct mail (chapter 19) {bring mail to the
post office)

Badges {chapter 20b)

Banners (chapter 20c)

Inform prayer circles (chapters 7 and 8)
Pulpit announcements {chapter 8)

Hand out flyers (chapter 12)

Arrange the route for the loudspeaker car
{chapter 14)

Inform religious dailies {chapter 8)
Inform secular dailies {chapter 10)
Telephone campaign (chapter 20a)
Loudspeaker car {chapters 14 and 22)
Give helpers armbands

5 helpers work with program sales
Ticket takers

Auditorium/church open promptly

-Questionnaire boxes

Who does the introduction?

Who does the closing?

Security {chapter 4) and other points

{chapter 4)

Make sure the eating and drinking times

synchronize (chapter 23) 57



-1 day after

-7 days after
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Tidy up {chapter 25)

Thank you's {chapter 25)

Pay all bills {chapter 24)

Compare final costs with original budget
Examine the above in regards to management
Follow up with the questionnaires

{chapter 25)

Submit report {chapter 25)

DETERMINATION

Since concerts range in scale from small to huge, we want to give you a means
to determine how much material you will need. ‘

a) Please keep in mind that country, jazz, funk and rock are not attracting
large crowds.,

b) Pop, MOR and contemporary sounds are bringing in the greater numbers in
all age groups. Consider this when you think of the size of the auditorium or
hall.

¢) An unknown group will not automatically attract the public. Either take a
smaller hall, or order more publicity materials.

d) A foreign group always attracts more crowds than a group from your own
country.

This chart gives you factors to consider when determining your promotion
needs. Instead of city, you can also read "area”". Houses mean ‘households’ in
that area.

Size of hall city below  city houses city houses city houses

10000 10000-50000 50000-100000 100000-500000
-100 seals 5 7.5 10 15
100-350 10 i5 20 40
350-750 is 20 25 50
750-1500 15 25 30 60
1500-2500 18 30 40 80
2500-5000 15 30 40 100
5000 or 15 40 100 250
more
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Have you considered these factors?

1. For the number of articles and pictures you need for the magazines and
newspapers, simply find the size of your city and compare it with the size of
your auditorium.

The number {or factor) where they intersect tells you how many articles and
pictures you need. '

2. For posters, you need to multiply every factor by 10. For example, if you
hall seats 1500-2500, and you have an area of 50.000-100.000 your factor
is 40. Therefore you need 400 posters.

3. To find out how many flyers you need, multiply every factor by 100. A hall
seating 2500-5000 in an area of less than 10.000 housing units has a factor of
15. 15 x 100 = 1500 flyers, .

4. To arrive at the number of stickers and badges, multiply the factor by 100.

Please note: Time tablas for all situations are the same, but the larger the
scale of your operations, the more people you'll need to handle all the work.
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if you do your promotion campaign well, you gel this picture (according 1o the
up-dated statistics of 1990):

Personal recommendation {by friends) ca. 30%
Pulpit announcement ca. 10%
Church magazines ca. 10 %
Secular magazines ca. 15 - 20%
Via schools ca. 5%
Fiyers/folders ca. 4%
Posters ca. 18%
Radio/TV announcement ca. 4 -6%
Several other media
(Iike tourist-office, stickers) ca. 4%
direct mail ca. 10%
3250004 These notations are not stable. Look to the facts of our marketing and
the remarkabte chenges during the years in the prurpotion-wn?paign for
30 ofoq Continental Singers. We have to up-cate the promotion-Campzigns

regularly. .
¥What brought them to tha concerts; change of ofo during the yaars.
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The INCREASE of artention

church bi-weeklies
secetlar bi-weeklies

secular monthlies

church monthlies/cheistian  magazines

church bulleting quarterly [
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